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Assessment/ Audit of CMS – Two Standards
ISO 19600:
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IDW PS 980 Assessment:
Culture and Program
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CMS - IDW Prüfungsstandard (PS) 980  

Control Environment

COSO Framework

Control Activities

Risk Assessment

Information & 
Communication

Monitoring activities

Compliance 
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Three Assessment Types: 
Design, Implementation and Effectiveness
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Readiness
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Compliance Objectives

Compliance Culture

Compliance Organisation

Compliance Risks

Compliance Program

Compliance Communication

Compliance Monitoring & Improvement

Readiness Assessment First? Fit for Purpose?

Subject of assessment/ 
audit: 
CMS as documented by 
the client
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CMS IDW PS 980 – Audit Objectives

• Basis for the 
appropriateness and the 
effectiveness of the CMS

• Commitment and actual 
behaviour of the executive 
level / the board (i.e. 
commitment, compliance 
culture as top management 
issue, etc.)  

Compliance Culture

• Roles and responsibilities

• Organisational structure

• Independence 

—Separate function or 
integrated with other 
control functions

—Collaboration with other 
functions

—Centralised vs. 
decentralised function

• Operational organisation

• Definition of the ressources

—Financial

—Personnel

Compliance Organisation

• Consideration of general 
goals corporate/ business 
objectives

• Identification and 
evaluation of the rules and 
regulations relevant to the 
organisation

• Definition of specific 
compliance topics 
associated with respective 
risks to the organisation

Compliance Objectives

Transparenz

Durchsetzung 
der Standards

Klarheit der 
Standards

Vorbildfunktion

Identifikation 
mit Werten und 
Prinzipien

Vertrauen, 
Missstände 
melden zu 
können

Umsetz-
barkeit

Identifikation 
mit Werten 
und Prinzipien

Offenheit in 
Bezug auf 
ethische 
Themen 

Ethische 
Kultur
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CMS IDW PS 980 – Audit Objectives

• Communication on the 
Compliance Program and 
associated roles and 
responsibilities towards 
employees

• Communication of the 
applicable rules and 
regulations towards 
employees

• Communication on the 
reporting lines that are 
available to employees

• Training (classroom and 
web-based training)

• Concept for the 
qualification of employees 
in compliance relevant 
functions

Compliance 
Communication

• Regular assessment of the 
appropriateness and the 
effectiveness of the 
Compliance Program

• e.g. specific audits, analysis 
of incoming reports, etc.

• Reporting on the 
elimination of weaknesses/ 
gaps and improvement of 
the Compliance Program

Compliance
Monitoring & Improvement

• Systematic risk assessment 
in order to identify risks

• Systematic risk reporting

• Analysis of probability of 
occurrence and potential 
consequences (impact 
assessment)

• Regular adjustment/ update

Compliance Risks
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CMS IDW PS 980 – Audit Objectives
Compliance Program

Principles

Measures

Prevention Detection Response
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CMS IDW PS 980 – Audit Objectives (Program)

• Process-specific 
measures, e.g.

— Separation of 
functions

— Management of 
permissions

— Four-eye-
principle

• Due diligence on 
third parties and 
employees

• Job rotation

• Training

Measures for 
Prevention

• Whistleblowing/ 
Reporting 
procedures

• Proactive data 
analysis on 
transactions

• Assessments/ 
Audits

Measures for 
Detection

• Definition of 
internal reporting

• Definition of 
external reporting 

• Definition of 
internal 
investigations 
protocol

• Definition of a 
protocol on 
securing evidence 
resulting from 
compliance 
violations or other 
misconduct

Measures for 
Response

• Definition of the 
principles, e.g. in 
the form of a Code 
of Conduct

• Definition of 
specific rules and 
procedures 
(policies)

• Adjustment and 
update of rules and 
procedures 
(policies)

Principles
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CMS IDW PS 980 – Audit Work Paper (Example)
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Draft
SAS 980 (PS 980)
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 Provides guidance for a voluntary audit of Compliance Management Systems (CMS)

 Effective date not yet determined

 Audit objectives:

 Appropriateness (Test of Design/ Implementation)

Is the CMS-related documentation adequately described to ensure that potential instances of 
non-compliance are identified early enough to prevent non-compliance? Were adequate 
principles and measures implemented at a certain point in time? 

 Effectiveness

Were the implemented principles and measures effective over a certain time period? 

 Additional element in IDW PS 980: “Konzeptionsprüfung” (audit objectives: statements regarding 
the concept of the CMS)

 Elements of the CMS

 Compliance Culture / Objectives / Risks / Program / Organisation / Communication / Monitoring

Draft SAS 980

SAS 980 (Draft Version 31.12.2016)
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 Reporting

Draft SAS 980

SAS 980 (Draft Version 31.12.2016)
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 Readiness Assessment first?

 Art. 102 Abs. 2 SCC (AB&C)?

 Importance of Documentation!

 Experience of (statutory) auditors?

 In-house availability of specific skills? Accreditation? Team?

 Approaches to audit soft factors (e.g. reputation risks/ “tone at the top”) –> example Swiss Post

 How to determine materiality?

 Liability for Auditors (e.g. “clean” audit opinion on CMS vs. corruption payment post audit)

 Audit Opinion (short-form/ long-form)?

 etc. 

Some discussion points … 

… relative to IDW PS 980 and SAS 980 respectively
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Your Contact



15

Document Classification: KPMG Confidential

© 2016 KPMG AG is a subsidiary of KPMG Holding AG, which is a member of the KPMG network of independent firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss legal entity. All rights reserved.

Contact Details

Matthias Kiener
Partner Forensic
KPMG AG
Forensic
Badenerstrasse 172
8026 Zürich
T: +41 58 249 21 35
M: +41 79 667 36 94
E: mkiener@kpmg.com
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